PROJECT
MANAGEMENT
QUALIFICATIONS
ONLINE

Attain an industry relevant,
nationally accredited
project management
qualification in less than
12 months...

Project management is a mainstay

of modern organisations across all
industry sectors, and has evolved from

its traditional roots in the construction,

IT and engineering industries. The study
of project management now provides

a global framework in which all project
managers have a common understanding

Certificate IV in
Project Management onLINE

Enrolment Fee: $1900

Diploma of
Project Management ONLINE

Enrolment Fee: $2375

This qualification is for project

managers responsible for the successful
delivery of large and small projects.
Assessment at this level will require
students to demonstrate their strategic
management of multiple projects and
their understanding of complex aspects of
project management including budgeting,
earned value and benefits management.

This qualification is for project team
members who contribute to the
management of projects but do not
necessarily have the overall responsibility
for delivering project outcomes.
Assessment at this level will require
students to demonstrate their contribution
to project management across eight key
functional areas.

Enrolment fee discounts available for Members of AIM.

of the terminology used and the
methodologies employed.

There is an unprecedented demand

for project managers from entry level
through to program and portfolio project
managers. Australian employers have
described project management is one the
most highly regarded and sought after
management disciplines.

In response to the demand for
sophisticated project management
training options, the Australian Institute

of Management offers a Certificate IV
and Diploma of Project Management
online. The qualifications are based on the
Institute’s highly respected face-to-face
coursework and have been developed for
online learners with the input of project
management experts.

CERTIFICATE IV IN
PROJECT MANAGEMENT

AIMQ Online Delivery
12 months access to the following
AIMQ Online courses:

A Scope, Time, Quality &
Cost Management plus
Cert IV Assessment

A Human Resources and
Communication Management
plus Cert IV Assessment

A Risk Management plus
Cert IV Assessment

A Procurement Management plus
Cert IV Assessment

DIPLOMA OF
PROJECT MANAGEMENT

AIMQ Online Delivery
12 months access to the following
AIMQ Online courses:

A Scope, Time, Quality &
Cost Management plus
Diploma Assessment

A Human Resources and
Communication Management
plus Diploma Assessment

A Risk Management plus
Diploma Assessment

A Procurement Management
plus Diploma Assessment

Al Integration Management plus
Diploma Assessment

‘ ‘ AIM is one Australia’s leading providers of project

management education. Their courses are developed by
industry experts who are experienced project managers.
An AIM qualification has prestige in the market place. Y
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AUSTRALIAN
INSTITUTE OF
MANAGEMENT

A'MQONL'NE Explore, learn more or enrol online at aimqgonline.com.au.

. . To determine the best qualification for your professional circumstances or
Qualifications to talk through how online learning can work for you phone 1300 882 895.




DYNAMIC CONTENT

INTERACTIVE LEARNING
CONVENIENT DELIVERY

AIMQ Online offers
managers access to first
rate, flexible learning like
never before.

No matter what location, time-zone or
lifestyle demands — managers anywhere
can achieve business and industry relevant
qualifications when and where they choose
through AIMQ Online.

Learners can complete single programs
and qualifications in sought after subject
areas including project management
and eight other nationally accredited
qualifications including frontline
management and general management.

AIMQ Online eliminates the need for
time poor managers to take consecutive
days out of work time to train. Studying
online allows learning to occur in
manageable “chunks” around work

and personal commitments.

Many AIMQ Online learers are regionally
based Queensland managers seeking
contemporary, engaging and relevant
online learning opportunities to expand
their management knowledge and ability.

The project management qualifications
have experienced high demand as the
online course work and content is
brought to life through rich media and
engaging formats.

The content is also updated in real time
to accommodate relevant examples or
topical discussion points as they arise,
ensuring a dynamic learning experience
which is supported by coaches who
are contactable via email and phone

as required.

That means learning online with AIM
breaks through the isolation barrier. In

an online format, users are able to ask
questions and engage in discussion about
assessment or content with each other or
with a subject matter expert.

‘ ‘ | checked out a number of online
providers. Only AIMQ Online provided
the depth of content | require and a

dedicated coach. The student support

Is outstanding. 5y

AIMQ

Qualifications

Explore, learn more or enrol online at aimqonline.com.au.

To determine the best qualification for your professional circumstances or
to talk through how online learning can work for you phone 1300 882 895.

Frequently Asked Questions
About Learning Online

1. How do | enrol?

Go to aimgonline.com.au, select the
course in which you want to enrol and click
on it. Locate the Enrol box underneath

the course information. You can choose

to book your course online, by phone or
email an enquiry.

2. How long do | have to access
each course?

Your access to the online course materials
is active for 12 months from the time of
enrolment (from the time you are sent
your login details).

3. Do | have to undertake assessment
with AIMQ Online courses?

Assessment must be undertaken if you
want to receive a qualification. If you

don’t want to receive a qualification

and just want to engage in professional
development, then assessment is optional.

4. Do | need to have advanced
computer skills?

All you need is a computer with an internet
connection, a browser with the usual plug-
ins and basic web navigation skills. AIMQ
Online provides expert technical support to
ensure a trouble-free learning experience.

5. Is online learning engaging?

All courses are written by experts in the
field and our online learning environment
has been specifically designed using the
latest web-based interactive applications to
make your learning experience as engaging
as possible.
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